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Coming as they have after some very strong years, the past two 
years have served as a reality check for me. With margins shrinking 
and expenses rising, I have decided to implement a plan to improve 
our efficiencies going forward. Some of the assets that I will discuss 
are older, slower facilities that cost Premier more to operate than 
the income they generate. Small truck locations, for example, 
generate very small profit margins and limit our ability to build new 
storage and maintain old, inefficient facilities properly. Here is a list 
of the changes that I plan to implement. 

Apex
The million-bushel flat at Apex has deteriorated to the point that 
we have decided to remove it from our usable grain storage. This 
facility is the most labor-intensive building we have in the company. 
The main Apex elevator will handle corn only, with beans to the east 
flats. We will not dump non-GMO beans at Apex. Ninety-five 
percent of the non-GMO beans delivered to Apex originate east of 
Route 130. We plan on having the non-GMO beans delivered to 
Philo next fall, which will be more convenient for those customers. It 
will save the cost of constructing a bean bin this year at Apex.

philo
Philo will receive only non-GMO beans. The small west bean 
elevator is very close to being taken out of service because of the 
condition of the grain moving equipment and the difficulty of getting 
today’s large equipment through the small driveway. By not drying 
corn at that location, we will eliminate the cost of operating the 
small, inefficient Deluxe dryer and save other related expenses. 

SloAn
We will stop using Sloan flat and outside storage, and use the 
concrete elevator as a harvest overrun.

MAhoMet
Harvest grain volume is below what is needed to make a facility 
profitable. We plan to only use the newest 100,000 bushels of 
usable storage space. The wood 
house has deteriorated to the point 
that it needs to be demolished. 
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Realigning Resources to Improve 
Performance

Throughout our history, Premier Cooperative has been a very profitable organization. For 
the past two years, however, we have not performed to the level expected by the board 
of directors and management. Over those two years, our total annual earnings average 
approximately $5 million—respectable income for a company our size. However, local income 
from grain and energy operations has averaged less than $1 million annually. That number 
needs to be around $3 million.

BY ROGER MILLER, GENERAL MANAGER



Based on those results, and after considering the company’s 
financial position and future capital needs, the board of directors 
decided not to issue a patronage distribution this year. The board 
did declare a 3% dividend on 1st preferred stock outstanding as of 
7/31/17. First preferred shareholders will receive a dividend check in 
February, 2018. 

The board also decided to pass through $2.265 million dollars to 
our patrons as a domestic manufacturing deduction. The pass-
through deduction will be approximately 3.7 cents per bushel of 
grain sold to Premier during the fiscal year. This will be included on 
the 1099 tax form we will send to you in January, 2018. 

To address the financial results of fiscal year 2017, Premier 
management has recommended significant operational changes to 
the board of directors. During this past summer, management made 
a concerted effort to better control operating expenses. We reduced 
the number of temporary employees and the amount of overtime 
they worked during harvest. Also, we had a small reduction in full-
time staff. As you read on the front page, we plan to make additional 
operational changes, by location, that will improve our efficiency. 

With improved carries in the corn and soybean markets, higher 
service income from drying and storage, and improved operational 
efficiencies, we have projected much better financial results for 
fiscal year 2018. 

our grAin buSineSS
Premier’s management and board of directors worked for more than 
eight months on the purchase of the JBS United grain elevators at 
Royal, Rossville and Collison. The process was methodical, and we 
performed our due diligence on all legal and environmental aspects 
throughout the purchase process. 
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Financial Results 
Trigger Operational 
Changes

On July 31, 2017, Premier Cooperative completed its 
eighth fiscal year. This year’s pre-tax income was 
$2.3 million dollars, and sales margins from Premier 
operations were $1.098 million higher than last year. 
However, that increase was offset by increases in interest 
expense of $700,000, labor expense of $300,000 and 
facility expense of $400,000. Consequently, we recorded 
a loss from local operations of $118,000. Some of the 
increased margin and expenses were the result of 
operating the three newly purchased facilities for more 
than five months during last fiscal year. You can see our 
financial results on page 3.   
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The man-lift in the wood elevator has failed it’s certification 
and cannot be safely operated. Due to its small size, the 
condition of the electrical system and reliability issues, the 
corn dryer will not be used again. The plan is to fill Mahomet 
with farm delivered non-GMO soybeans next fall. 

elliott And FiSher 
Both Elliott and Fisher will be open during harvest and by 
appointment after harvest. The elevator operators will otherwise 
work at Dewey to cut temporary help needs and overtime.

leverett 
The Leverett west elevator only receives non-GMO beans 
from the farm. Corn deliveries go to the east elevator. No 
genetically modified beans will be accepted at Leverett. This 
location will be open during harvest and by appointment 
after harvest.

other locAtionS
We will be coordinating our employee base from other 
locations to better utilize their talents, rather than hiring 
temporary employees to fill in. We must utilize our current staff 
to the fullest before bringing on temporary employees. ❍

GRAIN  
  SAleS $ 337,796,429 
  CoSt of SAleS   324,598,234 
     GRoSS GRAIN MARGIN   13,198,195 

MeRCHANDISe  
  SAleS   8,860,732 
  CoSt of SAleS   8,027,252 
     GRoSS MeRCHANDISe MARGIN   833,480 

otHeR oPeRAtING INCoMe   10,454,109 
     totAl GRoSS INCoMe   24,485,784 

oPeRAtING eXPeNSeS  
  PeoPle AND RelAteD   9,182,263 
  fAClIlty   13,103,033 
  ADMINIStRAtIve   1,115,220 
     totAl oPeRAtING eXPeNSeS   23,400,516 

GAIN oN DeCoNSolIDAtIoN of llC   -   
GAIN oN DISPoSAl of PRoPeRty
AND eQUIPMeNt   56,629 
     oPeRAtING INCoMe   1,141,897 

otHeR INCoMe   2,664,299 
  INCoMe befoRe INteReSt AND tAXeS   3,806,196 

INteReSt eXPeNSe   1,494,747 
     INCoMe befoRe INCoMe tAXeS   2,311,449 
PRovISIoN foR INCoMe tAXeS (beNefIt)   417,316 
Net INCoMe  $ 1,894,133 

ASSETS
CURReNt ASSetS 
  CASH AND CASH eQUIvAleNtS $ 522,181 
  MARGIN ACCoUNt eQUIty   2,173,225 
  MARketAble SeCURItIeS   128,064 
  ReCeIvAbleS, Net   5,876,108 
  GRAIN INveNtoRy   53,026,507 
  MeRCHANDISe INveNtoRy   1,617,551 
  UNReAlIzeD GAINS oN foRwARD CoNtRACtS   653,797 
  PRePAyMeNtS   99,740 
  DefeRReD INCoMe tAX beNefIt   155,702 
        totAl CURReNt ASSetS   64,252,875 
Net PRoPeRty AND eQUIPMeNt   78,222,907 
INveStMeNtS   23,468,509 
otHeR ASSetS   12,582 
totAl ASSetS $ 165,956,873 

LIABILITIES AND STOCKHOLDERS’ EQUITY
CURReNt lIAbIlItIeS 
  PAyMeNtS DRAwN AGAINSt lINeS of CReDIt $ 1,735,504 
  CURReNt MAtURItIeS of loNG teRM Debt   2,100,000 
  ACCoUNtS PAyAble   3,698,654 
  ACCoUNtS PAyAble - GRAIN ReCeIveD, No PRICe eStAblISHeD 39,505,595 
  UNReAlIzeD loSSeS oN foRwARD CoNtRACtS   965,565 
  PAtRoNAGe AND DIvIDeNDS PAyAble   9,873 
  ACCRUeD eXPeNSeS   1,143,409 
     totAl CURReNt lIAbIlItIeS   49,158,600 

loNG-teRM lIAbIlItIeS  
  loNG-teRM NoteS PAyAble   38,900,000 
  DefeRReD INCoMe tAXeS   9,756,011 
     totAl loNG-teRM lIAbIlItIeS   48,656,011 
     totAl lIAbIlItIeS   97,814,611 

StoCkHolDeRS’ eQUIty  
  CAPItAl StoCk   253,300 
  AlloCAteD eQUIty   7,844,561 
  ACQUISItIoN eQUIty   3,256,369 
  ACCUMUlAteD otHeR CoMPReHeNSIve INCoMe   4,387 
  RetAINeD INCoMe   56,783,645 
     totAl StoCkHolDeRS’ eQUIty   68,142,262 

totAl lIAbIlItIeS AND
StoCkHolDeRS’ eQUIty  $ 165,956,873 

PREMIER COOPERATIVE, INC.
STATEMENT OF OPERATIONS

Year Ended July 31, 2017

PREMIER COOPERATIVE, INC.
BALANCE SHEET

July 31, 2017

Our new facility purchases at Royal, Rossville and Collison achieved 
our goals this fall. The driving force behind our desire to own 
these facilities was twofold. First, these facilities will enhance the 
customer service and the operations efficiency of six of our existing 
locations in the northeastern part of our territory. Secondly, Premier 
has a long-term goal of owning facilities on as many Class One 
railroads as possible. This purchase adds two more Class One 
railroads to our system.  

These three facilities have added 10 million bushels of storage space, 
16,000 bushels per hour of drying capacity and 120,000 bushels 
per hour of truck-unloading capacity. The employees and previous 
owners did a great job of maintaining their grain storage facilities and 
equipment. I believe that we have realized many of the operational 
efficiencies that we had projected throughout the evaluation process. 
As we move forward, I believe we will continue to discover more ways 
this purchase brings value to Premier patrons. 

energy poSitioned For growth
Energy department fuel volumes were 2.5 million gallons lower this 
fiscal year, with total sales of 4.448 million gallons. The volume 
decrease was the result of losing the locomotive fueling business 
with the Canadian National Railroad in September of 2016. Retail 
refined fuel gallons sold to our core local customers, however, were 
13% higher in 2017 versus 2016. 

The new bulk fuel facility at Elliott began operating in January of 
2017. With much faster unloading and loading capabilities, we saw 

dramatic improvement in the efficiency of our fuel delivery trucks. 
This is a great improvement for Elliott and the customers in our 
northern region. With the addition of the Apex bulk plant in fiscal 
year 2015, we are now set to serve our patrons well for the 
foreseeable future. We have the capacity to run more gallons 
through the new bulk plants, and our goal is to continue to grow 
our retail fuel sales. This will require an expanded delivery staff 
and fleet in the next few years to make full use of the capacity of 
these new bulk plants.

In closing, I want to thank our patrons for their business this 
year. We look forward to doing our very best to serve you in the 
future. I want to thank Premier’s employees for their outstanding 
work serving the needs of our customers. Your efforts are the 
key to our success. Another essential part of our success is 
the guidance and dedication the board of directors provides to 
Premier management, and I thank you for your service. ❍



2104 West Park Court
Champaign, IL 61821

With the late spring and cool, wet fall in some places, our drying 
revenues will be 25-30% higher than last year. You’ve also put a lot 
more grain in our storage and price later program. Both of these 
factors should improve our financial picture compared to last year.

We were able to keep up with harvest very well throughout most of 
our territory. Rain in late October helped us out, as we were able 
to get trains in, move some grain and create space. Only a couple 
of locations had to shut down for a day, and those were in the 

northeast region, where a late, wet spring delayed crop maturity 
and resulted in high-moisture grain at harvest. The shutdowns came 
primarily because our dryers couldn’t keep up. 

Our first load of corn came in on September 11, and we dumped 
our last on December 8. Overall, with Mother Nature’s help, our 
staff did a good job of serving our customers this fall. Thanks for 
entrusting your harvest to us. ❍

A Harvest of Surprises

As was the case nationwide, harvest volumes in our area were a big surprise. We went into fall expecting to see about 
85% of last year’s corn and bean volume. Whether it was cool weather, genetics or a combination of both, soybean 
volumes were 95% of 2016 and corn ranged from 90-92%. Our test weight on corn was 1-2 pounds heavier, which 
equates to a 3-7 bushels increase in corn yield.
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We’re very excited about the addition of Danvers Farmers Elevator 
to our ownership group, which became official the second week of 
September. Their staff worked closely with our Emery location, and the 
interaction of people and equipment went very well. This partnership 
expands our territory west of Bloomington into McLean County.

One of the great challenges of 2017 was dicamba application, and 
2018 looks to provide more of the same. We will do our best to 
make it a non-issue next year.

Looking ahead, we’re planning upgrades at some current facilities 
and are beginning to explore the possibility of a new facility on the 
eastern side of our territory. 

To our patrons, we can’t express enough how we appreciate your 
support. Thanks, too, to our employees for their great work in 2017. ❍

Closing Out a Record Year

For United Prairie, 2017 was a challenging but rewarding year. We set records for acreage 
covered, product volume and profitability. While it was a very good year, we’re always striving to 
do better.
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