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Consequently, I misjudged the timing of the bean harvest, as the soybeans 
seemed to mature more rapidly than I have seen before. All the beans 
seemed to be ready at the same time, which resulted in a very narrow har-
vest window. Our bean trains were not scheduled properly, so we had to 
fill our corn spaces with soybeans early in the harvest. That caused some 
tremendous challenges internally, as we had to move those beans when 
the corn came in. Our operations staff did a tremendous job, and we were 
able to handle the harvest extremely well from the patron’s perspective.

I don’t know where the bean yields came from, but our soybean volume 
was down only 1% from the record crop of 2014. Corn volume, on the 
other hand, was down about 10% from 2014. We handled roughly 47 mil-
lion bushels this fall, down 4 million from 2014. However, we handled 41 

million of those bushels in 26 days, including just shy of 12 million bushels 
in one six-day period. It’s difficult to keep up with that kind of volume. 

Another consequence of our dry fall was a significant reduction in our 
drying revenue. We estimate we’ll be down 67% in this category from 
last year. Balancing that out, the condensed harvest and lack of drying 
resulted in reduced natural gas, electricity, seasonal labor, and overtime 
expenses. And with these depressed prices, our farmers have stored more 
grain, so we project our storage and delayed pricing income to be up 10% 
from last year. 

Altogether, we are budgeted to make about half the income we did last 
year on local earnings, primarily a direct result of the loss of drying rev-
enue. We also expect our non-local earnings to be lower. Last year, our 
investment in One Earth Energy netted us $1.7 million as a result of a phe-
nomenal performance for that company. This year, that figure projects to 
be around $660,000—a more normal performance. On the positive side, 
our fuel business has grown, and the patronage we will receive from CHS 
is estimated to increase around $500,000 from last year. In the final analy-
sis, we expect a reasonably good, profitable year.

EnErgy surging
Our energy department continues to 
grow. Two years ago, we saw a 61% 
increase in sales. Last year, we grew 

Handling a Harvest Curveball

You’ll read the details of our past fiscal year in my manager’s report in this newsletter. Here, I want to 
take a look at the harvest of 2015 and look ahead to fiscal 2016. For Premier, harvest drives our fiscal 
year, and this year’s harvest proved to be a challenge for several reasons. The first was timing. Early in 
September, the forecasts were calling for a wet, extended harvest. Instead the weather turned dry and 
stayed dry.

BY ROGER MILLER CEO
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Another Year of Growth for United Prairie

I am pleased to report United Prairie had another successful year in 2015. We continue to experience strong financial results as well 
as consistent growth despite the challenging circumstances we all currently face in production agriculture. 

In the past year, we made several significant 
capital improvements throughout the company. 
We expanded our liquid storage at Pierson, 
revamped our NH3 loading and storage facil-
ity, and remodeled our chemical storage and 
loading facility. We added significant UAN stor-
age in Dewey and added new office and shop 
space in White Heath. In addition to the facility 
upgrades, we continue to invest in our applica-
tion and tendering equipment. 

In 2016, we have several projects planned and some already underway. 
We are building a brand new facility in Emery, IL, located just south of 
Maroa, which we hope to complete this winter. We are launching our new 
technology platform, DataOnTouch, this month and have several more ini-
tiatives underway. All of these projects are intended to provide the highest 
level of service and value to our patrons.

This was our third year for the Innovation Farm and grower evaluation trial 
program. These trials allow us to evaluate new products and techniques 
locally, often before the products are commercially available. It helps us 
understand the situations where they will work best and where they won’t. 
We use this data to educate ourselves and make even stronger agronomic 
recommendations. 

We’ve published the results of these trials recently, and are proud of the 
information we’re able to make available to our farmers. I don’t believe 
there is another retailer in the area generating actionable information of 
this quality. With much tighter margins in 2016, this data will be a crucial 
aid as you make production decisions.
 
Every year presents unique challenges and 2015 was no exception. We 
are proud to have worked through them successfully and look forward to 
the new year ahead. We have dedicated, committed employees whom 
have a passion for serving our area growers. On behalf of all of them, I 
would like to thank our patrons for their trust and support. ❍

BY TIM HUGHES MANAGER, UNITED PRAIRIE LLC

16%, and this year we are hoping for another 
10% sales increase. There were some one-time 
expenses involved in starting our direct-to-loco-
motive fuel operation that we won’t encounter in 
this year, so we expect this positive sales trend 
to continue. 

Before I move on to our planned projects, I want 
to mention an accomplishment I’m very proud 
of. It has been more than 480 days since our 
last lost-time injury. Our previous record was 
370 days. We’ve worked hard to create and 
maintain a culture of safety at Premier, and 
these efforts are paying off. The most important 
thing to me as a manager is that everyone goes 
home safe and sound at the end of the day.

Expansion plans
Looking to the future, the board of directors 
has approved some major asset expendi-
tures for the coming year. We will be building 
a 750,000-bushel bin in Ivesdale, primarily 
for soybeans storage. At Thomasboro, we’re 
putting up a 540,000-bushel bin and mak-
ing substantial upgrades to the conveyor sys-
tem that feeds the north storage complex—
more than doubling our conveying capacity. A 
400,000-bushel bin that can be used for either 
corn or soybeans will be built at Broadlands, 
and a 400,000-bushel bin for soybeans will be 
added at Indianola. When completed, these 
projects will add more than 2 million bushels 
of storage capacity to our company.

Our last major project is in Dewey, where we 
will be executing the second phase of our im-
provements to the concrete portion of our an-
nex. We’ll be replacing the south portion of 
the roof, and at the same time upgrade all the 
conveyors on the east concrete annex. That will 
more than double the capacity of the conveyors 
and greatly increase the operational efficiency 
of that complex.

We’re working hard to improve our facilities in 
support of our customers and operations staff. 
Our goal is to handle the harvest smoothly, no 
matter how it comes to us. I want to thank our 
patrons for utilizing Premier Cooperative and 
our employees for another outstanding job tak-
ing care of your harvest this fall. ❍

Handling a Harvest Curveball
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Our new Emery facility 
is nearing completion.
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Grain SaleS  $312,269,101 
CoSt of Grain SaleS  299,303,867 
     GroSS Grain MarGin  12,965,234 
 
MerChandiSe SaleS  82,039,454 
CoSt of MerChandiSe SaleS  70,056,343 
     GroSS MerChandiSe MarGin  11,983,111 
 
other operatinG inCoMe  17,016,214 
     total GroSS inCoMe  41,964,559 
 
operatinG expenSeS 
  people and related  15,086,123 
  faCility  19,216,685 
  adMiniStrative  1,800,598 
     total operatinG expenSeS  36,103,406 
 
Gain on diSpoSalS of property and equipMent  331,804 
     net operatinG inCoMe  6,192,957 
 
other inCoMe  2,951,929 
intereSt expenSe  797,305 
 
inCoMe Before  inCoMe taxeS  8,347,581 
inCoMe taxeS  603,529 
ConSolidated net inCoMe  7,744,052
 
inCoMe to nonControllinG intereSt 579,488 
net inCoMe attriButaBle to preMier  $7,164,564 

ASSETS
Current aSSetS

CaSh  $   1,662,779 
MarGin aCCount equity - exChanGe traded derivativeS  2,548,597 
MarketaBle SeCuritieS  83,242 
net reCeivaBleS  21,967,966 
inventorieS  48,712,791 
prepaid produCtS and expenSeS  824,224 
unrealized GainS on forward ContraCtS  483,777 
deferred inCoMe tax Benefit  156,244 
     total Current aSSetS  76,439,620 
 
inveStMentS  8,486,219 
net property and equipMent  67,869,198 
other nonCurrent aSSetS  22,397 
    
     total aSSetS                                                                  152,817,434 
 
       

LIABILITIES AND STOCKHOLDERS’ EQUITY
noteS payaBle - due within one year  15,642,188 
aCCountS payaBle  30,034,431 
unrealized loSS on forward ContraCtS  3,719,010 
patronaGe and dividendS payaBle  1,306,841 
aCCrued expenSeS  2,767,362 
     total Current liaBilitieS  53,469,832 
 
lonG-terM liaBilitieS

lonG-terM noteS payaBle  20,019,537 
proviSion for unCertain tax poSitionS  1,466,167 
deferred inCoMe taxeS  8,131,193 
     total lonG-terM liaBilitieS  29,616,897 

     total liaBilitieS  83,086,729
 
StoCkholderS’ equity 
  non-ControllinG intereSt  8,721,246 
  Capital StoCk outStandinG  262,600 
  alloCated equity  8,039,279 
  aquiSition equity  3,256,369 
  aCCuMulated other CoMprehenSive inCoMe  2,355 
  retained inCoMe  49,448,856 
     total StoCkholderS’ equity 69,730,705
     
     total liaBilitieS and StoCkholderS’ equity  $ 152,817,434 

Premier Cooperative, Inc. and Subsidiary
Consolidated Statement of Operations

Year Ended July 31, 2015

Premier Cooperative, Inc. and Subsidiary
Consolidated Statement of Financial Position

July 31, 2015

Avoid Winter Woes

Winter weather brings its own special set of concerns for diesel fuel cus-
tomers. This is the time to pay special attention to tanks and equipment 
to ensure they are winterized. Water at the bottom of the tank or fuel filter 
can turn to ice and plug filters.

If you haven’t already done so, be sure to drain the water from your stor-
age tanks and check your tank filters. Then, we recommend adding Win-
ter Aid, a top-quality fuel additive, to the fuel for any equipment you’ll be 
using through the winter. Let our fuel driver know your winter equipment 
plans and he can make sure we add the Winter Aid.

MarkEt outlook
As everyone knows, there is a lot of pressure on the market, both on oil 
as well as gas and diesel, from a global oversupply. This situation has 
provided some decent contract opportunities for 2016. Those of you 
who already contracted fuel for 2016 last year can also benefit from 
these lower prices. While you may have as much as 50% of your energy 
needs locked in, you have the opportunity to buy the other 50% of your 
fuel requirements on the cash market and bring your overall cost of fuel 
down. Talk to us about your options. ❍

BY DAVE KIEFFER NORTHWEST REGIONAL OPERATIONS 
MANAGER AND FUEL DIVISION MANAGER
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Cooperative Records Another Strong Year

These earnings were used to 1) improve your company facilities by spend-
ing $47.62 million on fixed assets, and 2) return $6.63 million in cash to 
our members through redemption of equity and issuance of patronage. 
Premier’s ratio of long-term debt to total equity has only increased 3.1% 
to 27.57% at this year’s fiscal year-end. 
 
I am excited to report fiscal year-end 2015 was the second best yearly 
performance for Premier, exceeding last year but behind fiscal 2010. We 
have now enjoyed two very good years back to back. Consolidated net 
income was $7.74 million. The financial results can be seen in the state-
ments contained in this report. The energy department had improved earn-
ings over last year, and United Prairie continued to have consistently great 
local earnings. 
 
Based on those results, and after considering the company’s financial po-
sition and future capital needs, the board of directors approved a patron-
age distribution of $2.6 million. The rates are as follows:
 

CATEGORY BASE RATE

Grain Purchases Bushels $.021648
Storage Dollars 10.815%
Price Later Dollars 10.815%
Drying Dollars 10.815%

The Board also declared a 3% dividend on first preferred stock outstand-
ing as of July 31, 2015, as well as approving the redemption of all qualified 
patronage equity issued through 2000. The payments will be sent out in 
February.
 

grain
The year’s success was a result of the best crop this area has ever experi-
enced. Total grain sales for the fiscal year was 58.08 million bushels—5.9 
million more than the previous record established in fiscal 2010. During the 
harvest of 2014 we received 51.33 million bushels of grain—6.7 million more 
than the previous record harvest of 2009. Drying, storage, and grain mar-
gins were also more than the previous year, although these increases were 
offset by higher depreciation, property taxes, and grain hauling expense. The 
result was a $186,000 increase in local income. Grain non-local earnings 
were $1.14 million higher than last fiscal year. The increase was a result 
of $1.71 million in earnings from our investment in One Earth Energy. This 
represented a return on our equity investment in One Earth Energy of 95%.
 

EnErgy
The energy department fuel volumes increased this fiscal year by 5.061 
million gallons with total sales of 8.23 million gallons. The majority of that 
increase resulted from the initiation of a fueling service for a railroad com-
pany. The service is called Direct to Locomotive. Premier added three 
tandem trucks and one tanker truck to service the additional fuel volume. 
Pre-tax energy earnings increased more than $100,000 this fiscal year 
and should significantly increase in fiscal 2016. Our goal is to continue 
to grow the farm fuel portion of this business and to investigate additional 
opportunities with direct-to-locomotive fueling in the future. 

In closing, thank you to the members for supporting your cooperative. 
Thanks also to the employee team that works extremely hard to serve our 
members’ needs. This cooperative could not enjoy the success it has with-
out the loyal support of its members and the dedicated service efforts of 
its employees. ❍

BY ROGER MILLER CEO

July 31, 2015, marked the sixth fiscal year-end since Premier was formed on Aug. 1, 2009. Over that time, Premier has 
generated $27.19 million of local income with an average of $4.53 million per year. Non-local earnings for the same period 
were $8.61 million with an average of $1.43 million. The average pre-tax yearly income for the period was $5.96 million. 




