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Harvest Season is Here! 
BY TIM HUGHES, CEO

With a successful growing season now behind us, 
we are looking forward to a busy harvest season. 
Much of our area is expecting a large crop. Luckily, 
most of our facilities across all locations are empty, 
meaning we are more than prepared to handle the 
incoming grain.

On top of having near maximum storage space available, one of our more 
notable improvements is the brand new 850,000-bushel grain bin just put into 
commission at our Sidney location. It is ready for the harvest.

We know that every harvest season has its fair share of challenges. This year, 
the challenge comes in the form of a labor shortage, however, the extent of this 
shortage goes far beyond simply our industry and is affecting the country. With 
that said, we have been utilizing every possible resource available to us, which 
has allowed us to overcome these challenges and continue to operate as 
efficiently as possible, providing you the same quality service as expected.

At Premier, we are always reviewing every aspect of our facilities to better 
identify where boosts in efficiency can be made. This applies not only during 
harvest season, but year-round. One of our core values is to ensure our 
customers receive the best service possible at all times. We are thrilled to 
begin a successful harvest season and look forward to continuing to serve you 
in the future. ❍



With harvest season upon us, it’s important 
that you are prepared for the continued volatility 
of the grain market. As mentioned earlier 
in this newsletter, we are anticipating quite 
a significant crop within most of our trade 
territory. Despite some weather issues here and 
there, we are looking at a near record yield for 
corn, alongside an excellent bean yield.

Because yields are higher, growers are more 
than likely to have a few extra bushels here 
and there. These additional bushels will, in 
turn, change the total percent sold and can 
affect marketing plans. With that said, it’s 
important that growers remain vigilant and 
be ready to adapt to these changes. As an 
example, for someone planning on having 30 
to 40 percent sold, those extra bushels might 
reduce the previously expected percentage 
sold. Although this is a good problem to have, 
adjusting marketing plans to cover all bases 
is always a great idea. This is where we can 
help. By revisiting total production estimates, 
we can assist in making any additional sales 
that growers may not have realized were 
available. This rings especially true when market 
prices are as good as they have been recently. 
Because these prices are already considerably 
higher, it is not as likely that they will increase 
dramatically in the near future compared to 
lower starting prices last year. We recommend 
taking advantage of the current prices and 
selling a larger percentage.

While on the topic of current market prices, 
another aspect to keep in mind when reviewing 
marketing plans is the potential of supply issues 
that may influence market prices. The tragedy 
that was Hurricane Ida has no doubt put some 
pressure on the front-end exports along the 
coast. When capacity becomes limited, supply 
becomes limited, and prices go up. These 
changes are short-term, though still significant. 
With that said, we are currently offering 
contracts to customers that allow them to set a 
floor or sell at current prices, while also leaving 
upside potential in case of any dramatic price 
increase in the future.

It’s also important to stay ahead of the harvest 
rush. For those planning on utilizing on-farm 
storage, we recommend bringing a good 
portion of bushels to us as early as possible to 
ensure your grain is secured. This will eliminate 
the potential of missing the chance to utilize our 
storage and to avoid longer wait times during 
the peak hours of the harvest season.

If you need anything at all from us, from 
help with harvest time, trucking or general 
questions, please reach out to us as soon as 
possible so that we may help your harvest 
affairs go as smoothly and efficiently as 
possible. We thank you for your continued 
patronage at Premier Cooperative. ❍
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A Year in Review 
BY JEFF BREEN,  CHIEF OPERATIONS OFFICER

The past year has been one full of 
challenges. Beginning with COVID-19, we 
are still feeling the effects of both in the labor 
market and timely delivery of equipment and 
supplies. With that said, our teams have 
stepped up in every way to provide service 
and ship last year’s crop throughout the year. 
We have a dedicated group of employees at 
Premier and it shows.

Our Sidney location will have an additional 
850,000 bushels of corn space due to the 

bin constructed over the summer. At our 
Royal location, additional improvements 
include a new conveyor to help with dry 
corn receiving and out-bound ticket printers 
at many of our locations to help speed up 
the process and minimize getting in and out 
of the trucks to grab your tickets. A new dry 
leg was completed recently in Ivesdale to 
help the corn drying process. Many other 
smaller projects were completed aimed at 
efficiencies and customer service. 

The beginning our 2021 harvest will find 
your company with as low of inventory as I 
can remember. With the anticipated record 
crop out there, this will be a good year 
to start harvest with almost all available 
storage space. I would like to say thank you 
to our employees for all they do at Premier, 
without them we could not operate. Also, 
thank you to our customers — without them 
we would not be here. Please remember to 
be safe this harvest season. ❍

Be The Early Bird 
DOUG CROPP,  GRAIN MERCHANDISER 

Above and below: our brand-new 
850,000-bushel bins at our Sidney 

location is ready for harvest.
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A Boost In Efficiency 
BY SHAWN KINKADE, CFO

As with any industry, change is inevitable. With the ever-changing 
world that we live in, it’s important that we change with it to continue 
to serve our customers at the highest level. With a successful crop 
expected and a busy harvest season now in full swing, I’d like to 
mention a handful of things Premier is doing to ensure we remain as 
efficient as possible. 

The first of August marked our transition to a brand-new grain and 
accounting software called Agvance. We realized our previous 
system was outdated and are now proud to provide our growers 
with a faster, more reliable system. Additionally, Premier now offers 
a mobile application available to growers that allows you to access 
your account from anywhere. We are also looking forward to having 
more features available to our growers soon. This includes signing 
contracts or documents, the ability to make offers and accessing any 
historical documents right from a mobile device in real time. For those 
interested in signing up for the mobile application, feel free to give us 

a call. We will identify your account information and send a password 
to complete the login process.

Looking at our other improvements, we are taking steps towards more 
labor efficiency. By placing the right people in the right positions, 
we know that customers will be satisfied with service when in need 
of assistance. This has been a challenge, considering the labor 
shortages happening across the country. To combat this, we’ve recently 
implemented scale automation at our Dewey facility. This allows for a 
more seamless experience for our customers making deliveries.

These are just a few of the measures we have initiated to better 
serve our customers. As we continue into the future, Premier will 
look for any and every way that can help us increase efficiency. As 
always, we thank you for your business and wish you a safe and 
happy harvest. ❍

As we near the end of a successful growing season, we at Premier 
Cooperative are making all necessary preparations to ensure a 
smooth and efficient harvest. More specifically, the fuel division has 
recently introduced a handful of brand-new equipment to help our 
growers in any and every way possible.

Firstly, there are a few things I would like to remind everyone about as 
we enter the harvest season. When it comes to filling up; both diesel 
and diesel exhaust fluid, doing it sooner rather than later is the safest 
bet. We live in an ever-changing world and with all that has happened 
in the past two years, supply issues are much more likely to arise and 
affect us in one way or another if we are not prepared. The best way to 
do this is through preventative planning. The last thing we want is for 
our members to not have access to the fuel they need for the winter. 

Next, we added a fourth truck to our fuel delivery system. This means 
we now have two full-time trucks operating out of our Miller Station 

location, as well as another two at our Elliot location. Thanks to this 
addition, efficiency has increased significantly allowing everyone to 
get their fuel delivered in a timely manner. and we hope to better serve 
you going forward.

Lastly, I’m happy to announce this year’s recent partnership with the 
Illinois Soybean Association. Together, we are hoping to increase 
overall awareness of biodiesel fuel and want to do our part in 
preserving our environment and the world we live in. One of our 
brand-new pickups has been fully wrapped to help spread the word 
during its travels. 

During the harvest season, we move an extremely large amount of 
fuel. We know how large a task this is, which is why we have made 
the necessary improvements in efficiency to better serve you in a 
timely manner. We look forward to helping you with anything we can, 
and as always, we thank you for your business. ❍

Planning Ahead 
BY GARRETT BRUNS, ENERGY MANAGER



United Prairie offers superior service and knowledge to our growers. 
Our focus every day is to make sure we are offering more profitable 
information to our growers than our competition and our agronomy 
sales team and seed team make this happen every day. The 
information we get from our Innovation Farm and the many on-farm 
trials we do each year also makes this possible. 

On top of that, we offer superior service in a timely manner. We are 
in the process of updating a third loadout in the fertilizer shed here at 
Tolono to increase the loadout capacity to 350 tons per hour. 

We have also added the capability of grower notifications through 
Agvance dispatch. When an applicator finishes a field and marks 
the job complete, the job shows up in the system as applied and 
the grower receives a text or email confirmation that the field has 
been applied. This will help immensely with grower communication 
moving forward.  

We are constantly looking for new ideas to be innovative and 
sustainable in the ag retail industry. Thank you for your support and 
have a safe and happy harvest. ❍

BY CURT MILLER, GENERAL MANAGER (UNITED PRAIRIE)

2104 West Park Court
Champaign, IL 61821
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A Few Improvements 


