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Even After 25 Seasons, this One Stands Out
BY BOB CARLSON, GENERAL MANAGER

Over the years, I’ve had the privilege of 
providing an annual summary of cooperative 
performance many times. So, when I say 
that this past year has been interesting, 
that has really been the theme for the last 
25 years. There doesn’t really seem to be 
a “normal” year. Having said that, this year 

has been exceptional. Not only have we dealt with the COVID-19 
pandemic, but also with the fact that the 2019 harvest didn’t perform to 
anyone’s standards.

Your cooperative has faced many challenges in its 117-year history. 
This 2019/2020 season has reinforced the fact that in order to be as 
valuable to you going forward as Premier Cooperative has been in the 
past, we must be proactive. Taking action to minimize the restrictions 
put on our organization by the harvest of 2019 and the pandemic of 
2020 are examples of our efforts to bring value to our member-owners.

It could be argued that there are two seasons at Premier — harvest and 
post-harvest. We are currently focused on helping you bring in what 
appears to be a promising crop. Due to the unique situation created by 
COVID-19, we are taking all necessary steps to ensure the safety of 
our team and our customers. 

The well-known example of Kevin Bacon and the six degrees of 
separation comes to mind. We need to be keenly aware of the potential 
impact our personal interactions can have on both our operation and 
yours. If someone in our chain of connections becomes ill, the resulting 
quarantine could really put a kink in the harvest process for everyone 
involved. None of us want that to happen. So, we are acting proactively 
to limit personal contact until we have a solution to this virus, and we 
appreciate your patience and understanding.

Moving on to our organization as a whole, your support has enabled 
Premier Cooperative to grow into a large cooperative with many 
locations. Consequently, we’ve taken a proactive approach to 
our management structure, putting a functional structure in place. 
Specifically, we’ve organized into three primary groups — accounting 
and administration, marketing and merchandising, and operations.

This is part of an effort to enhance our value proposition to you going 
forward. Our goal is to keep customer service front of mind and allow 
those individuals who are really skilled in operations, administration 
and marketing to focus on those areas. You’ll see the results in how we 
handle your crop in the fall and manage it throughout the year, and how 
our team provides the documentation you need to track and maintain 
the financial aspects of your operation.

You’ll read more about the marketing and merchandising team in Doug 
Cropp’s article on page 3. Their mission is to bring expertise in risk 
management to your farm. We’re excited about what that offers to your 
operation not only this fall as we handle your grain, but throughout the 
year as we help bring your crop to market.

I believe our leadership throughout the organization is doing an 
excellent job in creating a seamless experience to bring you value. 

It has truly been an interesting year. I can’t thank our members enough 
for your patience as we work through the challenges and your 
cooperation in staying safe. We wish you the very best this fall and 
ask that you do your very best to stay 
safe. We appreciate your support.  ❍
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There’s no getting around it — harvest is a hectic time. The pace and 
pressure can increase the opportunity for accidents. That’s why I’d 
like to review a few rules that will keep everyone safer when you’re 
delivering grain to one of our locations. Here are a few bullet points:

• Please reduce your speed and watch closely for our personnel 
on the ground.

• If you’re towing a wagon, be extra observant to make sure there 
is no one between your tractor and wagon.

• Listen to and wait for signals and directions from our staff.
• Please don’t use your cell phones once you enter our location.
• Do not smoke in and around the dump pits.
• Please don’t open or close your tarps over the scale and wait 

for the signal to hoist dump beds or exit the dump pit.

• We require hard hats for everyone on the ground, so please 
stay in your vehicle.

In addition to the more standard safety procedures, we’re also 
doing our best to maintain social distancing and limiting contact to 
keep everyone healthy. We know it’s tough to break the habit, but 
handshakes are out for the moment.

Speed is important at harvest — that’s why we continue to add capacity 
— but safety is paramount for all of us. I have a saying when it comes to 
operations at our locations — slow is smooth and smooth is fast. Help 
us keep things moving smoothly to get you back to the field as quickly 
as possible. ❍

Slow Is Smooth – Smooth Is Fast

It goes without saying that this has been a very good year to lock 
in diesel prices. As you wrap up harvest this fall, I would suggest 
taking a look at contracting some of your fuel needs for 2021. When 
you’re ready, we’d love to help. Call me or one of our fuel reps with 
any questions about contracting or the markets.

We’ve been busy installing new tank monitors for a number of our 
customers. The process has been slowed somewhat by COVID-19 
and the impact it has had on the availability of the monitors themselves. 

The new monitor and app is a great tool to help both our customers 
and the cooperative manage fuel needs and efficiently route our 
deliveries. You can check fuel consumption and order fuel through 
the app, and receive alerts when your fuel levels are low and when 
we refill your tank. If you have multiple farm locations, knowing 
where your fuel levels are without having to be there makes 
management just a little easier.

This new monitor is very reliable — a fact we appreciate — and we’re 
installing them at no charge to our customers. If you’re interested in 
the ability to keep track of your fuel from your phone, give us a call 
and we’ll put you on the installation list. ❍

BY ADAM STEVENSON, ENVIRONMENTAL HEALTH AND SAFETY MANAGER

Fuel on Your Phone
BY GARRETT BRUNS, ENERGY MANAGER

It has been another good year for United Prairie, as the business 
continues to thrive. Our first year with Miller Ag Service went excep-
tionally well. They are a great group with a similar philosophy of doing 
business, and we felt welcome from day one.

Though harvest started later than usual, we’re expecting a strong fall 
agronomy season. Lower pricing on most inputs compared to last fall 
will help, and the mood in the country feels more optimistic.

While we expect to see variability in yields by region, we should see a 
solid harvest overall this year. We feel for those producers who were 
hit this summer by some of the worst hail we’ve seen in quite awhile.

From a project standpoint, we made significant upgrades to our rail 
unload facilities in Tolono and Crescent City. The goal is always in-
creased efficiency, and the new equipment will cut our unload times 
in half.

As we look at the seed picture for 2021, dicamba registration runs 
out at the end of this year and XtendFlex® soybeans have yet to be 
registered. Obviously, there is uncertainty as to the status of dicamba 
traited products, but we are staying on top of the situation and will 
keep you informed.

Every year we expand our Innovation Farm trial program. Once again 
this year, Kyle Meece did a great job looking at many potentially 
beneficial products. This time of year, we get excited to dig into the 
results and determine what we can recommend with confidence to 
our customers. We’re proud to do our own research, using our own 
dollars to test, prove and, if necessary, reject products that won’t 
help your profitability picture.

As always, I’m thankful for the support of our customers and the 
dedication of our employees. Stay safe through harvest and enjoy the 
coming holiday season. ❍

Another Strong Year, Thanks to You
BY TIM HUGHES, GENERAL MANAGER, UNITED PRAIRIE LLC
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2019 – 2020 – A Year for the Record Books
BY JEFF BREEN,  CHIEF OPERATIONS OFFICER

Maximizing Your Marketing
BY DOUG CROPP, GRAIN MERCHANDISER

When we’re in the middle of harvest, as we are right now, nothing 
is more important than getting your crop out of the field. Once the 
dust settles, however, having a workable plan to manage risk and 
market your grain becomes the top priority.

We have taken a proactive approach to grain origination and 
farm marketing, assembling a dedicated team of farm marketing 
specialists focused on helping you effectively market your crops. 
We have a specialist in each of our four operating regions: Tanner 
Saltsgaver in Dewey, Lane Avenatti in Ivesdale, Darrin Wax in Sidney 
and Ed Hannagan out of Royal.

The goal of this team is to be experts at helping our producers 
market their grain and to provide risk management tools and 
products to help their profitability. We’re structured our team in such 
a way that marketing is their only job.

This team works with our merchandisers, Shawn Kinkade and me, 
and our operations staff to monitor rail and truck markets by location 

to find the best solutions for our members. That may be using one 
of the four Class 1 rail lines we can access or hauling direct to the 
processor.

They are also able to employ the many over-the-counter marketing 
tools we have at our disposal. Some of these products allow 
producers to lock in a floor and leave the upside open, while others 
enable us to sell above the market. Our team can help walk each 
producer through their options based on their experience, risk 
tolerance and specific goals. 

We also have an exciting new product to offer our customers. 
MarketVision by Mainstreet Data is an interactive farm management 
tool that uses state-of-the-art technology to provide weather data 
at a field-by-field level. It can estimate harvest yield as the season 
progresses and assist you in timing grain marketing decisions. Watch 
for more details in the near future, but this is definitely something 
you’ll want to look into once you’ve wrapped up harvest. ❍

Closing the books on shipments from harvest 2019 has had its 
challenges. Probably the biggest has been dealing with COVID-19 
and all the difficulties associated with it. As an essential business, 
our team rose to the occasion and has been performing since the 
beginning. In addition, grain quality has been difficult to maintain 
— especially late into this summer. Our dedicated, experienced 
personnel rose to the challenge and worked hard to keep discounts 
at a minimum.

Did I mention COVID-19? Even our projects have felt the pain 
with many factories and plants closed or short staffed. Add to that 
the derecho that went through Iowa and the impact it had on our 
equipment suppliers. Despite all of the factors working against us, 
all projects have been completed as of Sept. 15, 2020 with the 
exception of the Dewey bulk weigher addition, which we hope to 
have operational by Oct. 31.  

With the exception of a few areas that were hit with hail, this season 
looks to be much better than last. Based on the crop tour, we are 
looking at corn ranging from 178 bpa to 231 bpa. Beans should fall 
around 60-65 bpa. Harvest is underway and we’ll soon have the 
hard numbers from your combines. 

To our customers, we can never thank you enough for putting your 
trust in us to serve you. If not for you, we would not be here. To 
our employees, thank you for your commitment and hard work, 
especially during these trying times. Please be safe this harvest and 
work together to make next year a better one! ❍

Construction of the Dewey bulk weigher is nearing completion.
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One of our priorities at Premier Cooperative is to support the 
organizations that play an important role in our communities. We’ve 
chosen to focus on four areas when selecting where to direct our 
funds — education, agriculture, philanthropy and feeding the hungry. 

We’ve been able to multiply our efforts by working with three 
organizations that provide matching funds — Land O’Lakes, CHS 
and CoBank. This year, we were able to direct our funds and the 
match to area 4-H and FFA groups, the Eastern Illinois Food Bank 
and Carle Department of Rural Health & Farm Safety. We appreciate 
the efforts of these organizations to keep our rural communities 
strong and welcome the chance to provide some needed financial 
support with the help of our partner companies.

You’ll notice Premier 
My role as marketing communications specialist is a relatively new 
one at Premier. One of my goals is to ensure your cooperative 
maintains a sharp, professional appearance in our trade territory. 
To that end, we’re steadily upgrading our image at our facilities and 

on our rolling stock. Our newest fuel trucks are basically moving 
billboards, so we have branded them with the Premier logo. We’ve 
recently done the same to five of our grain trailers, and we’ll be 
branding two of our locomotives and the 
LP bullets at Miller Station in the 
near future.

All of this is part of our 
ongoing effort to provide 
a consistent and 
recognizable image in all 
the areas we serve. We’re 
proud of our cooperative 
and want that pride 
reflected in every aspect of 
our company. ❍

Happy to Help
BY JESSICA KOZAK, MARKETING COMMUNICATIONS SPECIALIST


