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I grew up in the Red River Valley on a 1,200-acre farm. Spent some 
time in the military, and the taxpayers then helped pay for my college 
education. After graduating, I worked for businesses in New York 
City and Milwaukee, and I realized that the country kid had to get 
back home again.

I was brought back into the agricultural fold through the 
management apprenticeship program at CHS. After working in 
South Dakota, I managed coops in Minnesota before going to work 
for Cofina Financial, which is now CHS Capital. During that time, I 
earned my MBA with a concentration in finance. Next came almost 
12 years at Landmark Services Cooperative in Wisconsin, first as 
COO and then CEO. Now, I’m looking forward to my next chapter 
here at Premier.

The cooperative system is small and getting smaller. Within this 
community, cooperatives with a good reputation stand out, and 
that’s what attracted me to Premier. Roger Miller and the board have 
provided excellent leadership, and this was a wonderful opportunity 
for me to join a very strong organization and do what I can to grow 
the cooperative system here in Illinois.

My first day here was July 16, and I had the chance to shadow 
Roger for two weeks before his retirement. It quickly became 
obvious that the reputation I had heard from afar was true. This is 
a very solid cooperative, and it confirmed for me that the basis of 
success is found in your people and your board. I’ve had the chance 
to interact with staff and board members, and have even attended 
a customer appreciation event. Everyone I’ve talked to values the 
cooperative system, is extremely unselfish in how they perceive the 
business, and is willing to go the extra mile.

From my perspective, one of the most impressive things about 
Premier Cooperative is the emphasis the company places on 
safety. In my role as CEO, it is important for me to ensure that loved 
ones get to welcome our employees home every day. Continued 
improvement in this area will be a priority for me.

One of the things I’ve told the board and the team members I’ve 
spoken with is that there is nothing broken here. I don’t have an 
agenda. My goal is to help continue this cooperative’s evolution that 
was well underway before I came—
preparing for tomorrow and
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Building on a Strong Foundation

As I prepare my first article for the Premier Connection newsletter, I’d like to begin by sharing 
how excited I am about the opportunity to lead this cooperative. I’m still in the process of 
settling in and meeting everyone. As part of that process, I would also like to share a little 
information about my professional journey.

BY BOB CARLSON, GENERAL MANAGER



At our former Apex location, now renamed Miller Station in Roger 
Miller’s honor, our 780,000-bushel bin is up. We’re completing the 
installation of filling equipment so it will be ready for fall. 

Moving on to the dryer project in Sidney, fill and reclaim equipment 
installation and electical work is wrapping up, and that equipment 
should also be ready for harvest.

Finally, the new conveyors connecting the east and west elevators 
in Dewey have been installed and are ready to go. Our unplanned 
project is also in Dewey, as we’re replacing the temporary 
storage system taken down by our July windstorm. In the process, 
we’re upgrading the 7,500-bushel-per-hour filling system with 
20,000-bushel-per-hour equipment. That will allow us to fill and get 
that grain covered more quickly. 

Looking ahead, we’re evaluating the best location for a single-point 
rail loader—a decision that will be made in the near future. ❍

We’re also running a fall-fill special on DEF. By acting early, 
you’ll save a little on DEF and cross one more thing off your 
list before fall activity gets crazy. I also want to mention that 
we’re going to be carrying DEF in a new five-gallon pail for 
those customers who need less than bulk quantities and 
want to save a little money over the 2.5-gallon option.

Cenex® is also offering savings on bulk oil fills right now. 
We’re completely stocked up on all Cenex packaged oil and 
grease products, and happy to bring anything out to you. ❍

Good Progress on 
Summer Projects

Our major capital projects are all on track for completion 
in time for harvest, including one we weren’t counting on 
when summer began.

With what appears to be an early start to harvest, 
we’ve been filling tanks in anticipation. Market 
direction has made filling in July and August an easier 
decision. Those of you who took advantage of our 
no-cost contracting earlier in the year made a great 
decision, as locking in your fall needs was definitely 
the right move.
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BY JEFF BREEN, 
SOUTHWEST REGIONAL OPERATIONS MANAGER

BY GARRETT BRUNS, NORTHERN ENERGY SALES

for 10 years into the future. There are changes in the industry 
and on the farm that we must anticipate. To use that old Wayne 
Gretzky quote, we have to “Skate to where the puck is going 
to be, not where it has been.”

I feel confident we have a Premier team prepared to do 
everything it can to ensure the farmers succeed. I look forward 
to a successful and safe harvest.

Editor’s note: Bob has been happily married to his best friend, 
wife Lisa, for 34 years. They have three grown children and 
one granddaughter. He enjoys golfing and “whatever my wife 
wants to do.” ❍

Building on a
Strong Foundation
Continued from page 1

Filling for Fall



As we’ve done in the past, let’s begin with some numbers. We 
took 380 samples and counted 1,140 ears. Yields ranged from 
113 bu/A to a high of 308 bu/A, with the cooperative-wide 
average settling out at 216 bu/A—up 26 bu/A from last year. The 
average population was 33,000, with populations ranging from 
22,000 to 41,000. This year, 67% of our sample fields indicated 
yields about 200 bushels. Last year, 66% of our samples showed 
yields under 200 bushels. 17% of our fields showed yields of 250 
bushels or above.

When we enter a field on the tour, our goal is to find a 
representative sample, and that task was easier this year than 
last. We saw relatively little tip-back, generally uniform ear size 
and stalk health appeared good, with the exception of Sidney 
and Thomasboro. We did see a fair amount of grey leaf spot in 
several locations.

The crop appears to be developing ahead of schedule. In general, 
farmers should enjoy a good harvest this fall.

Soybean obServationS
Though our primary emphasis on the crop tour is the corn crop, our 
scouts do take a look at the bean fields, as well. Here are a few of 
their comments:

• Heavy podding. Pods on top of pods, which the last rain should 
really help fill out

• Tall plants with nodes close together this year
• Early maturing varieties starting to turn
• Some white mold in low areas

As always, the combines will render the final verdict. At this point, 
however, it seems safe to say that yields will be considerably 
better than last year and some areas may have their best yields 
since 2012. ❍

Crop Tour Yields Up Across the Board 
Less variability and better yield potential than 2017 is the short summary of the 2018 Premier Cooperative crop tour. 
Every location we visited, with one exception, boasted crops that should deliver more grain than last year—and in some 
cases, more than 50 bu/A more.
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BY TIM HUGHES, MANAGER, UNITED PRAIRIE LLC

The ammonia plant there will be up and running this fall, 
and the entire facility should be completed in time for 
spring work.

Operationally, the dicamba situation was improved over 
2017, but we are still dealing with the issues presented 
when using that chemistry. We know this is being 
carefully monitored by the regulatory agencies, so we’ll 
wait to see what the final assessment of 2018 is. As we 
move into 2019, it will also be interesting to gauge the 
impact of major industry consolidations in the past year.

We’re wrapping up our first year with Danvers, which 
I feel went well. Continual improvement of our level of 
service here is in our plan for year two.

As I conclude, I would like to acknowledge the 
contributions Roger Miller made to our growth as one 
of the founders of United Prairie. We will miss his 
presence on the board. At the same time, we’re excited 
about the fresh perspective Bob will bring to us.

Thanks for working with us this spring and summer. We 
wish you a smooth and abundant harvest this fall. ❍

Making Progress in Hoopeston

Another strong year of record volume growth and service has just drawn to a close. Overall, 
Mother Nature was fairly kind to us. Decent weather not only allowed us to cover a lot of 
acres this spring and summer, but also to make good progress on our construction project in 
Hoopeston. 

The warehouse and chemical shed at Hoopeston will be ready for spring.

Moving the anhydrous tank into position in Hoopeston. 


