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Where we stand today, the farmer still owns 23% of his old crop 
corn. Last year at the end of March, 31% was still farmer-owned, so 
he’s been a much more aggressive seller. With old crop soybeans, 
10% are still farmer-owned, compared to 13% at this time last year. 

We’ve seen a big uptick in new crop sales year-over-year. Last year, 
2% of the corn had been sold, compared to 8% this year. Soybean 
sales stood at 9% last year but jumped to 20% this year. Typically, 
we expect to see 25-30% of the new crop priced by September 1, 
and soybeans are just about there already.

Financial outlook
As I stated in our last newsletter, Premier Cooperative’s financial 
performance was not at the level we desired last year. While the 
prolonged downturn in the ag industry will once again impact our 
results this fiscal year, it appears local income will be up over $2 
million compared to 2017. Larger carries in the futures market have 
helped, as we have been able to purchase grain and hold onto it to 
take advantage of those carries.

Both drying and storage revenues are also up this year. Some of 
that increase is due to the 17% jump in the bushels we received, 
thanks to the addition of the Royal, Rossville and Collison locations. 

In fact, when the additional bushels are considered, the 8% 
increase in storage revenue actually reflects lower storage revenue 
per bushel handled. Drying revenue was up 25%, due to those 
additional bushels and a corn crop that averaged 17.6% moisture 
out of the field—compared to 17.1% in 2016.

We are continuing our investments in capacity to better meet your 
speed at harvest. As I reported in January, we’re tearing down some 
inefficient flat storage in Apex and erecting a new bin in its place. 
The foundation is already poured for a new dryer at Sidney, as well. 
You can read more about these projects on page 3.

a Final note
In closing, I want to add that this will be my final newsletter article. 
I gave notice to the board at our February meeting that I intend to 
retire July 31, the end of this fiscal year. The board of directors has 
retained CHS Placement Service to find candidates for the general 
manager position, the position will be posted throughout the Corn 
Belt. The board will be accepting 
applications from both internal and 
external candidates, and their goal is 
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Better Margins Improve Prospects for 2018

Over the past two months, our customers have had a great opportunity to sell some of their 
2017 harvest bushels, and they have been active sellers. When corn hit $3.50, selling picked 
up and increased as prices rose. With soybeans, we started making quite a few purchases at 
$9.60, and, when they reached $10, we bought a lot of new and old crop soybeans.

BY ROGER MILLER, GENERAL MANAGER



A lot of you have been taking advantage of bulk DEF, which saves 
farm and commercial DEF (Diesel Exhaust Fluid) users between 
$1.50 and $2 per gallon. Many of you have already filled up for 
spring and summer, but if you haven’t, now is the time to line up 
your DEF delivery. We’re running DEF out of our new Elliott facility 
now, which allows us to expand our delivery area and increase our 
efficiency. Also keep an eye out for our upcoming announcements 
on our used oil days that will be held in July. 

Just a reminder that we do sell and install bulk oil systems. I also 
want to mention our summer Gift Card for Grease program, which 
will run from June 18 through August 17. You’ll earn a $15 VISA® 
gift card for every 40 tubes or 35-pound pail you buy, or a $50 card 
for every 120-pound keg of grease purchased. It’s a great way to 
stock up for fall. ❍

While the law, as passed in December, would have provided a 
significant benefit to patrons who sold their grain to Premier, the 
potential effects of this in the marketplace would have presented 
a whole new set of challenges and opportunities for cooperatives. 
However, many felt the new law “unfairly” benefited cooperatives 
and their members to the detriment of other corporations. As such, 
the political winds blew in a modification to the December law. 

What was referred to under previous law as section 199 or DPAD 
has been replaced, essentially with a “cooperative” deduction and 
an “individual” deduction. The cooperative deduction is structured 
to mimic the DPAD deduction available to the cooperatives 
under prior law. The individual deduction modifies the new 199A 

deduction to bring in a couple of DPAD features for farmers who are 
cooperative members and sell their products (grain, in the case of 
Premier members) to the cooperative.

The cooperative can use its deduction to reduce its own tax liability 
or pass some or all of it through to the patron to use to reduce their 
tax liability. 

The individual patron who sells his or her grain to Premier is also 
entitled to claim a deduction equal to 20 percent of the net business 
income from those sales—subject to wage or wage/capital limits 
if their taxable income exceeds certain thresholds. The individual 
deduction is further reduced by an amount equal to 9% of the net 
business income from the sales to Premier. This reduction represents 
the amount the farmer would have to forgo under old section 199 if 
he/she had sold to a cooperative. The modified individual deduction 
is still limited to 20 percent of overall taxable income. 

This is all very complicated and you should consult your tax advisor 
regarding your personal situation. 

The gist of the new law, as subsequently modified in March, is to 
preserve the DPAD effect for cooperatives and their members along 
with its pass-through feature while still providing the potential for an 
individual benefit as well.

This helps preserve and promote the value of doing business with 
your cooperative. ❍

Think Contracting Now

Sorting Out the Cooperative Deduction

It hasn’t been feeling much like spring lately, but it’s officially here. That means it’s time to think about contracting your 
energy needs for summer and fall. While we don’t recommend locking in a price for 100% of your fuel, contracting 40-
50% of your anticipated usage protects you from price spikes while allowing you to take advantage of a falling market. 
Contact me or Jay Warfel to contract.

Now that the dust seems to have cleared from the aftermath of the tax changes enacted in late December, it is a good 
time to review the changes and subsequent revisions, as they pertain to cooperatives in general and to Premier and its 
members specifically.
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BY GARRETT BRUNS, NORTHERN ENERGY SALES

BY JIM DETERS, CFO



“The new
bin will increase our 

upright storage from 1.4 
million bushels to 2.2 

million bushels.”

“Of course, there have been mergers during that time,” 
Roger notes. “Savoy merged with Ivesdale and Sadorus 
in 1981 to become Grand Prairie. I became the general 
manager of Grand Prairie in December of 1994, and 
the board gave me the opportunity to manage Premier 
Cooperative when Grand Prairie merged with Fisher 
Farmers in 2009.” 

Needless to say, Roger has seen many industry changes 
in more than four decades of service. “One of the 
greatest challenges has been keeping up with the pace 
at which our customers have been able to bring in their 
harvest,” he recalls. “We’ve tried our best to provide 
outstanding service throughout the years, and we couldn’t 
have achieved what we have without some fantastic 
employees. They are our number one asset and have 
been instrumental in the success of this company.”

It’s the interaction with the Premier staff that Roger says 
he will miss the most in retirement. “When your team puts 
a plan together and the bottom line is positive, that is a 
really good feeling,” he states. “I’ll miss the satisfaction of 
working together and overcoming challenges.”

As to plans for retirement, Roger hasn’t gotten to that yet. 
“It’s going to be 110% full speed ahead until July 31, then 
think about retirement after that.” ❍

“It’s a 105-foot diameter steel bin that will hold 780,000 
bushels,” says Tom Billman, southwest regional operations 
manager. “The new bin will increase our upright storage from 
1.4 million bushels to 2.2 million bushels and allow us to transfer 
grain in from other locations more efficiently during the peak 
harvest period.” 

At Dewey we will be installing a conveyor to connect the two 
grain elevators this summer. Our ultimate goal is to have a single 
point rail load out system at Dewey. This connecting conveyor is 
the next step before the installation of the load out system. It will 
also improve the operating efficiencies of the location.

In Sidney, the foundation is 
already poured for a new 
3,500-bushel-per-hour 
dryer that will join the 
5,000-bushel unit already in 
service. “We’ll make the old 
wet and dry legs both wet 
legs to feed the two dryers 
and add a new dry leg,” notes 
Tom Sinder, southeast regional 
operations manager. “We were a little 
behind on drying capacity, and we’re anticipating more traffic 
from the Philo area with that becoming a strictly non-GMO bean 
location.”

All the projects should be completed well in advance of harvest 
this fall. ❍

Four Decades of 
Growth

Upgrades Focused 
on Grain Handling

It was June 1974 when Roger Miller signed on 
with the Savoy Grain Company as an operations 
employee. On July 31, he’ll step into retirement 
after 44 years with the same organization—the 
past 23 spent as a general manager.

Facility projects getting underway this spring will 
improve our ability to handle the harvest at three 
Premier Cooperative locations. In Apex, an outdated 
flat storage building will be demolished. Work has 
already begun on the new bin that will replace it.
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Construction is underway on the new Apex bin. 

Better Margins...
Continued from page 1

to have the position filled by the middle of July.
I’ve had the privilege of managing a very successful 
company for 23 years, thanks to a great and dedicated 
team of employees, some excellent boards and, of course, 
committed patrons. Thanks for your support. I anticipate 
continued success and a very promising future for 
Premier Cooperative. ❍
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BY TIM HUGHES, MANAGER, UNITED PRAIRIE LLC

We have invested a lot of time this winter training our team on 
dicamba regulations and application. We’re implementing some 
procedural changes to prevent cross-contamination and ensure 
compliance with the new regulations. Our team is ready and looking 
forward to the challenge. 

After concluding the Danvers merger last year, we enjoyed a very 
successful fall season in that area. Since that time, we’ve made a 
significant investment in the chemical shed there to improve speed, 
accuracy and environmental integrity. A completely new loadout with 
an automated loading system is now in place and ready for spring.  

We have closed on a piece of ground in the Hoopeston area and 
are excited to be adding our 10th facility. We plan to be able to offer 
ammonia there this fall and be fully operational next spring. Todd 
Hufford is our manager/salesperson there, and his long-established 
relationships and intimate knowledge of farming 
practices in that area are tremendous assets 
for us and our customers.

As we continue to grow, we remain 
committed to investing resources in 
our core businesses and people. We 
want to ensure that we’re delivering a 
high level of service to every customer 
of United Prairie. ❍

Maintaining a Solid Foundation

As we head into what certainly appears to be a late spring, the investments we’ve made in 
facilities and equipment will help us handle a compressed season. Our application fleet has 
been upgraded across the company, adding the technology needed to keep us on the forefront 
of the industry. 

New Danvers loadout.

The new
Hoopeston facility

will be our 10th.


